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The Local Plan of Action Award describes possible activities, labeled as strategies, which 
chapters and members can perform to assist TASN in promoting the 2025-2028 Strategic Plan of 
Action. TASN's Strategic Plan of Action is an official document that governs the direction of TASN 
in 3-year strides. Strategies are categorized into 4 focus areas:  

• Respected Voice in School Nutrition………………………..Advocacy 

• Building Inspired Communities……………………………...Membership 

• Organizational Excellence…………………..……………….Infrastructure 

• Journey of Professional Development and Growth…….....Certification/ Education 

The strategies you'll review below are only suggestions to help get everyone started.  We have 
many creative individual’s and we certainly welcome any additional activities which relate to the 
TASN Strategic Plan in reference to the TASN Local Plan of Action Award. This document was 
created from the 2025-2028 Plan of Action and remains unchanged until further revisions. 

Complete a total number of strategies with at least one under each Focus Area for the following 
levels of recognition: 

Gold Award 12 = Must complete 3 strategies per Focus Area 
Silver Award   8 = Must complete 2 strategies per Focus Area 

Bronze Award   4 = Must complete 1 strategy per Focus Area 

How to Earn Points: 

• Complete 1, or more, strategy per Area of Focus.

• Document each strategy to support its completion along with a summary on how or why it
relates to the Area of Focus.

Submission: 

• Identify the strategies that were completed by you, your chapter, and/or your members 
using the tracking template on the last page of this packet.

• Once completed, save the tracking template along with all supporting documentation into a 
single PDF file.

• Create a PowerPoint presentation based on all Local Plan of Action strategies completed.

• Make your submission online by the given deadline published by TASN. Your submission 
will need to consist of: completed tracking template for each strategy completed along with 
all supporting documentation (as a single PDF file) and the final PowerPoint presentation.

For any question you may have, please contact TASN HQ. 



Your Turn!
The next few pages will reflect the exact wording from the 2025-2028 Strategic Plan of Action 

along with the matching suggested strategies to complete. Remember, the items below are not an 

all-inclusive list of goals. If a chapter can create a strategy that accurately reflects the TASN 

Strategic Plan it will be taken into consideration upon the reviewing process, and if deemed 

appropriate, be counted as a completed strategy. These items are what the organization and the 

Local Plan of Action Award revolve around. Your commitment to completing these strategies is 

crucial to the foundation that TASN stands on and the association thanks you for your dedication 

and efforts. Refer to the grading scale on page 1 for earning Bronze, Silver, or Gold. Best of luck! 

Chapter Name: 

Officer Position & Names: • 

• • 

• • 

• •

Chapter Notes: 



2025-2028 Strategic Plan: 

Area of Focus: Respected Voice in School Nutrition 

Goal: Through a diverse and united community, we elevate the awareness needed for 
excellence in school nutrition. 

Indicators of 
success: 

• Members will demonstrate fluency in our vision and mission. 

• Collective efforts will be reflected in policies that champion child nutrition through 
legislative action. 

• Recognized as the leading voice in student nutrition advocacy, both statewide and 
nationally.  

• Engagement with our members will be effective and consistent across all 
platforms. 

Strategies: • Build a robust partnership with governmental agencies and allied groups through 
a unified voice.  

• Develop a strategic marketing campaign aimed at improving engagement and 
strengthening overall communication within the school nutrition community. 

• Partner and align with SNA to build a cohesive voice for school nutrition. 

Suggested Strategies: 

Local Chapter Goals: Respected Voice in School 
Nutrition 

Documentation: 

Host an Advocacy Awareness Meeting: Hold a chapter meeting where members review 
the association’s vision, mission, and legislative priorities. 

Agenda, sign-in sheet, 
photos. 

Invite a Guest Speaker on School Nutrition Policy: Invite a local legislator, district 
administrator, or superintendent to speak about policies impacting school meals. 

Meeting notes, speaker bio, 
flyer. 

Promote the Association’s Mission in Chapter Communications: Include the 
association’s vision/mission statement in at least one chapter newsletter, social media post, 
or event program. 

Copy of 
newsletter/post/program. 

Engage in a Unified Advocacy Effort: Participate in a statewide or national advocacy 
campaign such as School Lunch Hero Day or National School Breakfast Week. 

Photos, campaign materials, 
participation summary. 

Conduct a Member Engagement Activity: Run a short survey, poll, or activity at a 
meeting to gauge members’ understanding of advocacy priorities or communication needs. 

Survey results, meeting 
notes. 

Support Legislative Action: Encourage members to contact a legislator about a child 
nutrition issue (template letters provided by the association/SNA). 

Summary of participation, 
copy of communication 
template. 

Highlight Advocacy on Social Media: Post at least one advocacy-related update or 
recognition on your chapter’s social media page (e.g., celebrating school nutrition week, 
spotlighting local policy wins). 

Screenshot of post. 



2025-2028 Strategic Plan: 

Area of Focus: Building Inspired Communities 

Goal: Inspiring a community that advocates, empowers, collaborates, and supports 
members and allied groups. 

Indicators of 
success: 

• School nutrition professionals in Texas turn to TASN as their place of connection 
and community and feel welcomed from their first interaction. 

• Fruitful collaborations exist within communities who share similar interest and 
goals. 

• Opportunities are provided for all TASN members to have access to role specific 
mentorship and support. 

Strategies: • Create a robust volunteer program that results in a high level of pride in our 
organization. 

• Develop mutually beneficial relationships in support of the mission. 

• Provide various platforms and environments that foster a space for unique 
connection. 

Suggested Strategies: 

Local Chapter Goals: Building Inspired Communities Documentation: 

Welcome New Members: Assign a “chapter buddy” to each new member, making sure 
they feel connected from their first interaction. 

List of pairings, 
communication examples. 

Host a Member Social or Networking Event: Organize a casual gathering (in-person or 
virtual) to help members connect and share experiences. 

Agenda, sign-in sheet, 
photos. 

Create a Mentorship Opportunity: Pair an experienced professional with a new or younger 
member for role-specific support. 

Mentor/mentee list, 
description of activities. 

Highlight Member Achievements: Recognize chapter members (frontline staff, 
supervisors, or directors) in newsletters, at meetings, or on social media. 

Copy of recognition 
materials. 

Engage in a Volunteer Activity: Organize a community service project such as: food drive, 
backpack program, garden cleanup, TASN Conference, and other like events. 

Event flyer, photos, 
participation record. 

Facilitate Peer Sharing: Hold a roundtable or panel discussion where members exchange 
ideas, challenges, and solutions in child nutrition. 

Agenda, notes, or summary 
of key takeaways. 

Provide a Connection Platform: Create or maintain a communication channel (Facebook 
group, email list, WhatsApp group) for members to ask questions and share resources. 

Screenshot, message log, or 
participation report. 

Promote Volunteer Leadership: Encourage at least one member to serve on a local or 
state-level committee and share their experience with the chapter. 

Member name, committee 
role, and short summary. 



2025-2028 Strategic Plan: 

Area of Focus: Organizational Excellence 

Goal: The leadership and structure of TASN brings stability and strength to advance the 
organization's mission. 

Indicators of 
success: 

• The shared vision is understood and embodied by leadership so that members 
feel supported. 

• Members demonstrate a passion and enthusiasm for TASN that inspires 
commitment to contribute and lead. 

• A strong and stable staffing structure exists that advances the organization. 

Strategies: • Create data generating sources for indicating and evaluating interest and 
engagement. 

• Create and implement robust training and resources for staff and volunteers. 

• Build a strong association brand that fosters recognition and creates valuable 
opportunities. 

• Create foundational processes for internal and external operations. 

Suggested Strategies: 

Local Chapter Goals: Organizational Excellence Documentation: 

Document Chapter Procedures: Create or update a handbook or guide for chapter 
operations (meeting planning, volunteer coordination, reporting). 

Copy of handbook or guide. 

Provide Leadership Training: Offer at least one training or workshop for chapter officers or 
committee leaders on leadership, governance, or project management. 

Agenda, attendance list, or 
training materials. 

Collect Member Feedback: Conduct a survey or poll to gauge member engagement, 
satisfaction, or interest in chapter activities. 

Survey results summary. 

Recognize Chapter Volunteers: Acknowledge volunteers who contribute to chapter 
events, committees, or initiatives to foster enthusiasm and retention. 

Photos, certificates, or 
newsletter recognition. 

Streamline Chapter Processes: Implement or improve a process for tracking participation, 
managing communications, or organizing events. 

Process outline, 
screenshots, or examples of 
use. 

Promote Chapter Branding: Create a consistent chapter identity using logos, branded 
materials, or messaging aligned with TASN’s overall brand. 

Examples of flyers, social 
posts, or programs. 

Host a Chapter Planning Meeting: Hold an annual or semi-annual planning session to set 
goals, assign responsibilities, and align with TASN’s mission. 

Agenda, notes, action plan. 

Provide Resource Sharing: Compile and share resources or toolkits with members 
(templates, guides, best practices) to support chapter activities. 

Copy of resources or 
distribution list. 

Implement Data Tracking: Track participation, event attendance, or other key metrics to 
evaluate engagement and improvement opportunities. 

Spreadsheet, chart, or 
summary report. 

Mentor Future Chapter Leaders: Identify and support emerging leaders to take on roles in 
committees or future officer positions. 

List of mentees, mentoring 
plan, or meeting notes. 



2025-2028 Strategic Plan: 

Suggested Strategies: 

Local Chapter Goals: Journey of Professional 
Development and Growth 

Documentation: 

Host a Professional Development Workshop: Organize a training session for members 
on a relevant school nutrition topic (e.g., safety, menu planning, leadership skills). 

Agenda, attendance sheet, 
photos. 

Promote Certification Opportunities: Encourage members to pursue certifications (e.g., 
School Nutrition Specialist, ServSafe) and provide support resources. 

List of participants, resource 
handouts. 

Invite an Expert Speaker: Bring in a local or national expert to present on industry trends, 
leadership, or child nutrition best practices. 

Speaker bio, flyer, or 
meeting notes. 

Create a Resource Library: Collect and share guides, templates, or tools that help 
members grow professionally. 

List of resources shared, 
digital or printed copies. 

Facilitate Peer Learning: Hold a roundtable or panel where members share successful 
practices, challenges, and lessons learned. 

Agenda, notes, summary of 
discussion. 

Encourage Conference Participation: Support members attending state or national 
conferences, webinars, or training events. 

List of participants, event 
certificates, or photos. 

Recognize Professional Growth: Highlight member achievements in skill development, 
leadership roles, or certifications. 

Newsletter, social media 
post, or award recognition. 

Mentor Emerging Leaders: Pair experienced members with newer members to guide 
professional development and career growth. 

Mentor/mentee list, meeting 
notes. 

Develop Online Learning Opportunities: Share or create virtual training sessions for 
members unable to attend in-person events. 

Webinar links, attendance 
records, or recordings. 

Collaborate with Allied Partners for Training: Partner with schools, local businesses, or 
associations to provide unique professional development opportunities. 

Partnership emails, flyers, or 
event summary. 

Area of Focus: Journey of Professional Development and Growth 

Goal: TASN is the integral partner in the lifelong journey of learning and growth for School 
nutrition professionals. 

Indicators of 
success: 

• We are the trusted source for professional development, embodying strength and 
leadership. 

• Continuous growth and retention will occur in membership certifications. 

• The quality of our models of knowledge and learning drives other organizations 
and partners to seek our guidance. 

• We provide an environment for professional development and resources that 
results in strong leaders in the industry. 

Strategies: • TASN provides accessible training and tools for school nutrition professionals. 

• TASN collaborates with allied partners to provide dynamic training opportunities. 

• TASN effectively communicates training opportunities utilizing various methods. 



Complete 1 tracking sheet per Area of Focus, 4 total: 

Which Area of Focus was selected? 
☐Respected Voice in School Nutrition 

☐Building Inspired Communities 

☐Organizational Excellence 

☐Journey of Professional Development and Growth 

How many strategies were completed: ____________ 

List out the strategies completed along with a short description of how 
they were performed: 

• 

• 

• 

• 

List 3 outcomes from completing strategies in this Area of Focus: 

• 

• 

• 

Attach all supported documentation for strategies listed above.

TASN HQ use only:

Number of strategies recognized as completed: _____________ 

Feedback:  

Reviewer: Date: 




